BAYBA BOARD MINUTES

MARCH 9, 2026

Attendance:
Jake Ellis Lee Greene Tyler Brelloch Kirby Elliott
Matt DeChicko Alan Arbogast Dylan Snedeker Ryan Beegle
Lucas Mentch Brandon Ramer Bill Thompson Alec Swiger
Allie Dixon
INTRO:
1. Motion to approve last meeting minutes: 1%t Matt DeChicko 2" Dylan Snedeker
2. Treasurer report
3. Motion to approve treasurer’s report: 15t Tyler Brelloch 2" Dylan Snedeker
4. Reports from other officers and coordinators

OLD BUSINESS:

5. Pirates Youth Baseball Days May 17" (Phillies & jersey giveaway)
6. Winter workouts
a. Last session 3/15. Feedback?

NEW BUSINESS:

7. Drafts
a. Rookie 7/8 Tuesday 7:15
b. Minor Tuesday 6:15
c. Little League Thursday

8. Spring Season 2026 anticipated start of practices
a. Little League, Minor, Rookie 7/8 March 16t
b. Rookie 5/6 & T-Ball April 27t

9. Spring Season 2026 Game Schedules
a. Little League, Minor, Rookie 7/8 April 14t



b. Rookie 5/6 & T-Ball April 27t
c. Pony April 27t
10. Regular Season End Dates and Playoffs
a. Little League, Minor, and Rookie 7/8 May 29t
b. Rookie 5/6 & T-Ball June 5t
11. Field Walk-Throughs
a. Put netsup atBIS & SB
b. Drag fields — coordinators send message to coaches
c. Material for BIS fields #1 priority. Patterson & SB Pony
12. Picture Days
a. May 5" & 6™
13. All Star Dates
a. July 10-12:9U & 10U
b. July 17-19: 8U & 12U
c. July24-26:7U & 11U

Open Forum:
Schedule next meeting: TBD

Motion to adjourn: 1%t Kirby Elliott 2" Allie Dixon



